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PROJECT GOALS: 


The staff of the Newark High Impact Anti-Crime Program, commonly referred to as the Crime Analysis Team 
(САТ), operates as а special agency under the auspices of the Office of the Mayor. Its primary responsibility was 


Law Enforcement Assistance Administration. The Vice-President of the United States announced the Program іп 
January of 1972, indicating that Newark was one of eight specially selected cities to participate in an experiment. 
al crime reduction effort. 


Іп addition to the specific crime reduction goal referenced above, the CAT strives toward the achievement of the 

development of а criminal justice planning and research capability at the city level; the establishment of а crimin- 

al justice system it ion base; the direct оі in the local justice system; 

the improvement and expansion of innovative alternatives for criminal justice agencies; and the provision of tech. 

nical assistance to administrators and staffs of criminal justice agencies. Currently, the High Impact Anti-Crime 

Staff is responsible for monitoring 28 operational crime reduction projects in the city, each of which is describ- 
[ 


as follows: 
CRIME ANALYSIS TEAM 


PROJECT NAME: Street Lighting 


ADDRESS: Newark Dept. of Public Works - 920 Broad St., Nwk., N.J. 07102 
TELEPHONE: 733-6460 


PROJECT DIRECTOR: Steve Tyrpak 


FUNCTIONAL AREA: Prevention 


FEDERAL PROJECT NUMBER: 72-DF-02-0100 

Project goals ares 

To reduce Impact target offenses in the designated areas by 7.5% in one year. 

To reduce Impact target offenses in the City of Newark in the absence of crime displacement by 1.6%. 


To improve police surveillance of the designated areas and to make the environment less conducive to the per- 
petration of Impact target offenses. > 


To promote pedestrian movement during the hours of darkness in the designated areas. 


To increase business (in dollar sales) due to increased pedestrian traffic, in commercial areas. 


SUMMARY DESCRIPTION: 


This project installed high intensity street lamps in three selected high IMPACT target crime police sectors of 
the south ward, for the purpose of reducing crime in those areas. 


STREET LIGHTING 


PROJECT NAME: Supported Work 


ADDRESS: City of Newark - Dept. of Eng., 920 Broad St., Nwk, N.J.07102 
TELEPHONE: 733-3600 


PROJECT DIRECTOR: Donald Bernard 
FUNCTIONAL AREA: Non-Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-ED-02-0114 


PROJECT GOALS: 
Specific objectives for this project are: 
To implement a supported work project with 25-50 employee slots the first year and 100 slots per year thereafter. 


To train and employ ex-offenders. 


To prevent ex-offenders from recidivating and/or relapsing into drug abuse. 


SUMMARY DESCRIPTION: 


This project will provide employment and training for ex-offenders in a supportive, low stress atmosphere. This 
will be done through newspaper recycling, which will offer a variety of job classifications; opportunities for up- 
ward mobility within the project, and training that corresponds to or is adaptable to jobs in the private sector 
of the economy. 


SUPPORTED WORK == 


PROJECT NAME: Essex County Correct. Cntr. Уос/1 еда! Project 


ADDRESS: Essex County Correct. Cntr. Caldwell, N. J. 07006 
TELEPHONE: 266-7777 


PROJECT DIRECTOR: Warden Arthur Magnusson 
FUNCTIONAL AREA: Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-ED-02-0109 


ттлт GUALS™ 
Specific Goals are to: 


1) Reduce Impact Target Crimes by at least 60% per year after project implementation. 


2) Reduce Target Crime recidivism among Newark offenders incarcerated in the Essex County Correctional 
Center by twelve percent (12%). 


3) Неде recidivism rate of those participating in the program from 90% to 30%. 


SUMMARY DESCRIPTION: 


The primary function of this project is to rehabilitate Newark target offenders confined at the Essex County 
Correction Center through job training, development, placement and on site legal services. This project has 
implemented two vocational training shops - Auto Mechanics and Auto Body Repair - and related education 
which takes in: 1. Manners and grooming, 2. Citizenship, 3. Communication, 4. Service Department 
Image, 5. Writing Orders, Estimating, and filing. 


ESSEX CNTY CORRECTIONS CENTERVOC/LEGAL PROJECT 


PROJECT NAME: Property Identification 


ADDRESS: 57 Green Street, Newark, N. J. 07102 
TELEPHONE: 733-6135 


PROJECT DIRECTOR: Lt. John Mosca 
FUNCTIONAL AREA: Detection, Deterrence, Apprehension 


FEDERAL PROJECT NUMBER: 75-DF-02-0104 


PROJECT GOALS: ч м 
Тһе Property Identification project intends to discourage the crime of burglary. Specific objectives аге: 


1. To provide a system whereby the public can mark personal property with an identifying number. 


2. То reduce the target crimes of burglary and robbery by making it more difficult for the offender to peddle 
stolen property. 


3. То increase the clearance by arrest rate for burglary. 
4. То increase the conviction rate for burglary. 
5. To promote better police-community relations. 


SUMMARY DESCRIPTION: 


This project is primarily designed to discourage the crime of burglary and to assist in the recovery of stolen ргор- 
erty. Property which has a high probability of being stolen will be marked with the owners social security num- 
ber. Records of valuables will be kept by the police department, pawnshops and second-hand stores throughout 
the City. They will be apprised of this plan and how to locate the markings. 


PROPERTY IDENTIFICATION 


PROJECT МАМЕ: Newark Centralized Communications, 
Command and Control System (NC-4) 


ADDRESS: Newark Police Dept. - 22 Franklin St., Newark, N. J. 07102 
TELEPHONE: 733-6007 


PROJECT DIRECTOR: Thomas Martin 
FUNCTIONAL AREA: Research and Information Systems 


FEDERAL PROJECT NUMBER: 73-DF-02-0100 


` 
PROJECT GOALS: 
The specific goals and objectives of this project are: 
а. Тһе reduction of street crime and burglaries by five per cent in two years, and twenty per cent by five 
years. 
b. Improved police performance in following areas: 
(11 Communications 
(2) Records 


(3) Command and Control 


SUMMARY DESCRIPTION: 


This project envisions a computer based communications and record system with required integrated subsystems. 
These subsystems include the presently developing Newark Police information subsystem, a communications 
subsystem, and a computer assisted dispatching subsystem. These subsystems must be seen as parts of a total 
system which has а common denominator information which must be processed and communicated. 


NC - 4 


PROJECT МАМЕ: Block Watchers 


ADDRESS: 57 Green St., Newark, N. J. 07102 
TELEPHONE: 733-6135 


PROJECT DIRECTOR: Captain John E. Dunsmuir 
FUNCTIONAL AREA: Prevention 


FEDERAL PROJECT NUMBER: 74-DF-02-0101 


+ 
PROJECT GOALS: 


The Block Watchers project is an attempt to deter impact crimes in communities by accomplishing the following 
goals: 


To increase overall clearance by arrest rates for IMPACT crime. 


See sae sro y санан нан алка gosta (ae 
rent effect). 


To produce statistically higher target clearance by arrest rates, Block Watchers reported 
target crime incidents vis a vis incidents city wide. 


To create an atmosphere of security for the citizens of Newark. 


SUMMARY DESCRIPTION: 


Essentially, this project is an effort to design the environment so that the individual contemplating the perpe- 
tration of an Impact Crime, (Homicide, Rape, Atrocious Assault & Battery, Robbery, Breaking & Entering) 
will no longer feel that he can engage in such ba activity with impunity. This can be accomplished by involving 
community people with the police in constant of the Volunteer participi of the 
citizens will be solicited through а organizations, Р.Т.А.% Police District Community Councils, and 
the communications Media. 


BLOCK WATCHERS 


PROJECT NAME: 4-H Outer Limits 


ADDRESS: 666 Clinton Avenue, Newark, N. J. 07108 
TELEPHONE: 374-0470 


PROJECT DIRECTOR: Chester Smith 
FUNTIONAL AREA: Non-Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-ED-02-0116 


. 
PROJECT GOALS: 


In an effort to reduce the occurrence of target crimes committed by juveniles, this project has set up the follow- 
ing goals and objectives: 


To reduce IMPACT Target Crime in Newark, as committed by juvenile offenders. 
To reduce recidivism on the part of adjudicated Newark youth. 


To assist in the development of well rounded individuals who will provide potential 
leadership for Newark. 


To address the needs of all youth coming into the project, whether they are deemed 
capable of benefiting from the Outward Bound type experience or not. 


To improve relationships between Newark youth and Newark Police Department Per- 
sonnel. 


SUMMARY DESCRIPTION: 
This project services adjudicated target crime offenders in an effort to reduce their recidivism rate, by exposing 


these youth to a wilderness experience outside the environs of Newark. It also aims to develop leadership qualities 
among its participants and provide an alternative referral modality for social services for delinquent youth. 


4-H OUTER LIMITS 


PROJECT NAME: Essex County Correct. Cntr. Women’s Self Development 


ADDRESS: Essex County Correct. Cntr.,Caldwell, N. J. 07006 
TELEPHONE: 266-7777 


PROJECT DIRECTOR: Warden Arthur Magnusson 
FUNCTIONAL AREA: Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-ED-02-0109 


PROJECT GOALS: 


This project will strive to accomplish the following goals: 
1) — То reduce the incidence of Newark target crimes by 1% per year. 


2) To reduce the incidence of Newark target crimes committed by women by 35% per year- 


3) То reduce the incidence of Newark target crimes committed by female ex-offenders from E.C.C.C. by 
100% during the first year after release. 


4) То prevent Newark target crime re-involvement and recidivism in general among female incarceratees 
at E.C.C.C. 


SUMMARY DESCRIPTION: 


This is а project to reduce the incidence of recidivism and reinvolvement in Newark target crimes among the 
more serious female offenders incarcerated in the Essex County Corrections Center. The project will be geared 
toward preparation for release, teaching the inmates how to deal with recidivism-producing day-to-day problems 
they are likely to encounter after release. Self-development will include the learning of positive self-images and an 
мне that can make it in law abiding society. In addition to learning how to deal with simple but frustrat- 
ing situations, they will be taught basics in changing their personal images and this will have a visual effect. 


ESSEX COUNTY CORRECTIONS CENTER 
WOMEN’S SELF DEVELOPMENT PROJECT | 


PROJECT NAME: Essex County Correct. Cntr. Women’s Self Development 


ADDRESS: Essex County Correct. Cntr.,Caldwell, N. J. 07006 
TELEPHONE: 266-7777 


PROJECT DIRECTOR: Warden Arthur Magnusson 


FUNCTIONAL AREA: Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-ED-02-0109 


PROJECT GOALS: 


This project will strive to accomplish the following goals: 


1) 
2) 


3) 


4) 


To reduce the incidence of Newark target crimes by 1% per year. 


To reduce the incidence of Newark target crimes committed by women by 35% per year. 


To reduce the incidence of Newark target crimes committed by female ex-offenders from Е.С.С.С. by 
100% during the first year after release. 


To prevent Newark target crime re-involvement and recidivism іп general among female incarceratees 
at E.C.C.C. 


SUMMARY DESCRIPTION: 


This is а project to reduce the incidence of recidivism and reinvolvement in Newark target crimes among the 
more serious female offenders incarcerated in the Essex County Corrections Center. The project will be geared 
toward preparation for release, teaching the inmates how to deal with recidivism-producing day-to-day problems 
they are likely to encounter after release. Self-development will include the learning of positive self-images and an 
attitude that can make it in law abiding society. In addition to learning how to deal with simple but frustrat- 
ing situations, they will be taught basics in changing their personal images and this will have a visual effect. 


ESSEX COUNTY CORRECTIONS CENTER 
WOMEN’S SELF DEVELOPMENT PROJECT 


PROJECT NAME: (TASC) Treatment Alternative to Street Crime 


ADDRESS: 15 Roseville Avenue, Newark, N. J. 07107 
TELEPHONE: 482-8700 Ext. 28 


PROJECT DIRECTOR: Frank Hurtz 
FUNCTIONAL AREA: Diversion 


FEDERAL PROJECT NUMBER: 73-ED-02-0102 


4 
PROJECT GOALS: 


This project wil 


it is hypothesized that overcoming addiction will diminish 
inal behavior. This is based on the assumption that much of this crime occurs to support the drug 


2) Reduce the city-wide rates of recidivism for arrested addicts. 


а. TASC will reduce the overall addict-caseloads of the Newark Police Department 
and the Essex County Sheriff's Office, 


b. TASC will reduce the addict-caseload of both the municipal and Essex 
County courts. 


с. TASC will reduce the number of drug abusers requiring detention and/or 
incarceration. 


9. TASC will result in a great reduction in the numbers and frequency of Бай 
violations, 
SUMMARY DESCRIPTION: 
This project provides a comprehensive treatment and screening operation for drug addicted arrestees in Newark. 
By providing such services, TASC hopes (1) to decrease the incidence of drug related crime with its attendant 


cost to the community, (2) to interrupt the drug cycle of street crime by providing the possibility of treatment 
for drug addicted arrestees and (3) 10 decrease the problems of detention facilities resulting from addicted 
arrestees. 


TREATMENT ALTERNATIVE TO STREET CRIME 


PROJECT NAME: Parole Aides 


ADDRESS: 1100 Raymond Blvd., Newark, №. J. 07102 
TELEPHONE: 648-2168 


PROJECT DIRECTOR: Lee Paterson 
FUNCTIONAL AREA: Adjudication 


FEDERAL PROJECT NUMBER: 73-ED-02-0104 


PROJECT GOALS: 


The goals of this project are: 


To reduce the time that a parole officer uses for administrative work. 
To reduce recidivism among Newark Target Parolees. 
To reduce arrests that result in conviction. 


To free Newark Parole Officers of much of their administrative responsibilities with aim toward increasing case 
work service to clients. To facilitate flow of information between criminal justice agencies and parole officers 
concerning target offenders in the Newark area. 


SUMMARY DESCRIPTION: 


that they can devote a greater proportion of their time to helping Newark target offenders. Parole Aides will be 

hired to do the administrative work. The net result of hiring 4 parole aides will be the equivalent of making al- 

ost 3 complete target offender caseloads ог hiring almost 3 full-time parole officers to work solely with target 

ig more parole officers. An additional ad- 

vantage to this project is that it will facilitate and greatly speed the flow of information between criminal justice 
agencies and the parole officers concerning target offenders. 


PAROLE AIDES 


PROJECT МАМЕ: 24 Hour Housing Security Project 


ADDRESS: 57 Sussex Ave., Newark, N. J. 07103 
TELEPHONE: 622-1030 


PROJECT DIRECTOR: Sterling West 
FUNCTIONAL AREA: Detection, Deterrence, Apprehension 


FEDERAL PROJECT NUMBER: 72-DF-02-0101 


PROJECT GOALS: 


This project is responsible for patrolling Newark housing projects in an attempt to accomplish the following 
goals: 


To reduce Overall Target Crime in Newark, (in the absence of Crime Di by 1.25%. 


2. To Reduce Impact Target Crimes In and Around Public Housing Sites by at Least 2% the First 
‘Year and 3% During the Second Year. 


ө 


To Create a Ready Reserve for Potential Newark Police Manpower. 


4. То Compile Accurate Statistics on Crime Occurring In Public Housing in Newark. 


я 


To Provide Newark Public Housing Residents with an Enhanced Feeling of Security. 


6. To Reduce Vandalism and Vandal Related Repair Costs. 


SUMMARY DESCRIPTION: 
This project is a preventative and responsive patrol of the public housing projects of Newark. The project will 


‘employ and train 125 officers and 12 supervisors to patrol 52 public housing buildings. A secondary goal of the 
project is to build a ready reserve of manpower for recruitment for the Newark Police Department. 


24 HOUR HOUSING SECURITY PROGRAM 


PROJECT NAME: Vindicate Society 


ADDRESS: 11 Hawkins Court, Newark, New Jersey 07105 
TELEPHONE: 344-2993 


PROJECT DIRECTOR: Ben Amos 
FUNCTIONAL AREA: Non-Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 73-ED-02-0101 


PROJECT GOALS: 
Project goals are: 


To continue to contribute to the reduction of overall juvenile target crime by .8% in two years and overall target 
crime recidivism by 13.6% in two years, 


To maintain parti 


Int youth recidivism during the program and after release at a level of 12% or less. 
To continue to raise the educational level of participant youth and increase the employability of youth. 


To continue to provide participant youth and capability to develop insight into the self and group destructiveness 
of criminal behavior. 


SUMMARY DESCRIPTION: 


The project provides a juvenile target offender with a residential/non-residential treatment center for the purpose 
of rehabil зе offenders and reducing juvenile recidivism. The center provides an alternative to juvenile 
incarceration by accepting juvenile offenders (pre and post adjudicated youngsters) who are referred by the court. 
Additionally, Vindicate Society provides necessary services such as counseling, vocational and educational train- 
ing, and recreational activites. 


VINDICATE SOCIETY 


PROJECT МАМЕ: North Ward Community Youth Project 


ADDRESS: NWECC, 346 Mt. Prospect Ave., Newark, N. J. 07104 
TELEPHONE: 481-0415 


PROJECT DIRECTOR: Steven Adubato 
FUNCTIONAL AREA: Non-Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 75-DF-02-0112 


PROJECT GOALS: 


Goals and objectives of the North Ward Community Youth Project are as follows: 


To prevent juvenile target crime delinquency involvement by 75% of the number of juveniles in the program who are 
are not delinquent at the time of entering into the project. 


To provide 100 jobs to youth participants in the project. 


To provide recreational activites for i i ith, T 


To prevent the recidivism rate from exceeding 25% among the previously delinquent youth participating in the 
project. 


To raise the educational level of project participants. NWCYP will seek to service 400 in-school and cout-of-school 
youth through this component. 


SUMMARY DESCRIPTION: 


This project provides an array of social services to prevent juvenile crime and to rehabilitate adjudicated youth 
in the North Ward through education, recreation, counseling, and vocational training. The project has serviced 
over 600 youth in the first operational year. 


NORTH WARD COMMUNITY YOUTH PROJECT = 


PROJECT МАМЕ: Tactical Anti-Crime Teams 


ADDRESS: Newark Police Dept., 22 Franklin St., Newark, №. J. 07102 
TELEPHONE: 733-6255 


PROJECT DIRECTOR: Inspector Thomas Critchley 
FUNCTIONAL AREA: Detection, Deterrence, Apprehension 


FEDERAL PROJECT NUMBER: 74-DF-02-0104 


PROJECT GOALS: 


тһе Tactical Anti-Crime Teams project objectives include: 
To reduce IMPACT target crimes in police sectors affected by the anti-crime units. 

To increase N.P.D. arrest rate by 20% for robbery and 19% for B & E for the TACT police. 
To increase total N.P.D. arrests per man per year to 1.08 for robbery, 1.62 for B & Е. 

To increase clearance by arrest rates by 20% each for the target crimes of robbery and B & Е 


To increase the number of IMPACT robbery and burglary cases filed and acceptable by the prosecutor through 
ап improvement in the presentation of testimony and evidence. 


То reduce response time to 60 seconds or less for patrol teams responsing to electronic alarm signals. 


SUMMARY DESCRIPTION: 


Тһе project aims to deploy Newark Police officers in disguise to conduct surveillances for burglary deterrence, 
detection and apprehension and to act as decoys for apprehension of robbers. Forty-nine experienced and care- 
fully selected police officers who can fit into the environmental milieu will be provided by the project, as well as 
training, equipment, and unmarked police vehicles. 


TACTICAL ANTI - CRIME TEAMS 


1 women = ілу -wui 


PROJECT МАМЕ: 
Processing 


Special Case 


ADDRESS: Вт. 810-A Essex 
County Court House, 
Newark, N. J. 07102 

TELEPHONE: 961-8235 


PROJECT DIRECTOR: 
Joseph Parlapiano 


FUNCTIONAL AREA: 
Adjudication 


FEDERAL PROJECT NUMBER: 
75-DF-02-0105 


PROJECT GOALS: 


Special Case Processing sesks to speed up the ad 
Касно process by коннае de folowiog 
objectives: 


To complete the adjudication process from arrest to 
R 


Possible (45% reduction over present time). 


To achieve collateral benefits throughout the Newark- 
Essex courts system, reducing overall delays by 10%. 


To achieve crime prevention benefits from the court 

s by arriving at a judicial determination іп 
close proximity to the е there- 
by reducing the percentage of rearrests prior % 
sentencing, 


Jo improve the overall quality of justice within the 
ial process. 


SUMMARY DESCRIPTION: 


This project proposes modifications in the procedures 


within 90 days and close to 60 days as possibile 
(45% reduction over th 1973-74 level). 


SPECIAL CASE PROCESSING 


PROJECT NAME: 
Lab 


Criminalistics 


ADDRESS: 22 Franklin St. 
Newark, N. J. 07102 
TELEPHONE: 733-6185 


PROJECT DIRECTOR: 
William Seligman 


FUNCTIONAL AREA: Detection, 
Deterrence, Apprehension 


PROJECT GOALS: 


This project seeks to upgrade the Newark Police 
Jepartment’s Criminalistics Laboratory by accom- 
plishing the following objectives: 


Improve Police service and thereby enhance the De- 
partment’s image. 


To improve the quality of evidence in the prosecu- 
tion of IMPACT cases and thereby to reduce th 
number of prosecutions going to trial. 


iber of scientific examinations 


To increase the num 


recovery 
30% in the frst yest ard from 30 
to 60% in the second year. 


To increase the number of cases that reach the crime 
lab from crime scenes from 45% to 80%. 


То increase the Police Department's Clearance 
Rate by 2% the first year and an additional 4% in the 


Integrate more completely the criminalistics labor 
tory into the еліне system of criminal investigation, 


Improve the motivation and morale of the police rank 
tnd file, by improving раа 
apartment and its 


SUMMARY DESCRIPTION: 


The Newark Police Department Criminali 
story will be upgreded by erastng «special unit thet 

crime 
scene investigation, the recovery and preservation of 
physical evidence, laboratory analysis, and evalua- 
tion of evidence. 


CRIMINALISTICS LAB 


тита - ТО - WOMEN 


PROJECT МАМЕ: Essex Cnty. 
Correct. Cntr. Vocational 
Train/Rehab. Pro. 


ADDRESS: Essex Cnty. Correct. 
Cntr., Caldwell, N. J. 07006 
TELEPHONE: 226-7777 


PROJECT DIRECTOR: 
Warden Arthur Magnusson 


FUNCTIONAL AREA: 
Institutional Rehabilitation 


FEDERAL PROJECT NUMBER: 
75-ED-02-0101 


PROJECT GOALS: 


IMPACT Performance Objectives for this project are: 


1) Reduce IMPACT Target Crimes by at least .83% 
рег year after project implementation. 

2) Reduce Target Crime recidivism among Newark 
offenders incarcerated in the Essex County 
Correction Center. 

3) 


Reduce recidivism rate of those participating 
in the program from 90% to 30%. 


SUMMARY DESCRIPTION: 


This project is rehabilitating offenders (with special 
emphasis on target offenders) confined at the Essex 
rection Center through job training 

diagnosis 


development and placement and through 
and treatment of emoti 
tribute to recidivism and 
project implements seven voca 
the Essex County Correction Center and provides 
опе full-time psychologist and part-time psychi 
tment of incarcerated 


ғ 


indscaping, 5. Welding, 6. Auto 
Air Conditioning, and 7. Small Diesel Engines. 


ESSEX CTY CORRECT CENTER 
VOC/TRAINING/REHAB PROJECT 


PROJECT NAME: 
bation Caseloads 


Special Pro- 


ADDRESS: 32 Johnson Ave., 
Newark, N. J. 07108 
TELEPHONE: 961-7840 


PROJECT DIRECTOR: 
Joseph Clark 


FUNCTIONAL AREA: 
Adjudication 


FEDERAL PROJECT NUMBER: 
73-ED-02-0100 


PROJECT GOALS: 


Specific goals for Special Probation Caseloads are: 


Primary - To reduce both juvenile delinquency and 
adult criminal recidivism among Newark Target pro- 
bationers, thereby reducing the number of target 
crime offenses. 


Secondary - More comprehensive probation super- 


and assignment of new target crime probationers to 
small specialized case loads. 


Tertiary - Reduction in size of conventional case 
loads and establishment of ongoing specialized case 
loads. 


SUMMARY DESCRIPTION: 


‘This project has specialized case loads of sixty pro- 
ich are supervised by a team of two 


through repre- 
tive measures that are 
evident in the plan of treatment. 


SPECIAL PROBATION CASELOADS 


meumes с алу sere 


PROJECT МАМЕ: 
ence High School 


Independ 


ADDRESS: 179 Van Buren St., 
Newark, N. J. 07105 
TELEPHONE: 344-9431 


PROJECT DIRECTOR: 
Carol Glassman 


FUNCTIONAL AREA: Non- 


PROJECT NAME: New Ark 


Prep 

ADDRESS: 32 Central Ave., 
Newark, N. J. 07102 

TELEPHONE: 624-4890 


PROJECT DIRECTOR: 
Ken Wilson 


FUNCTIONAL AREA: Non- 


FEDERAL PROJECT NUMBER: 
75-DF-02-0103 


PROJECT GOALS: 


Аз an alternative high school for delinquent youth 
specific goals are: 


reduce the incidence of target crime commit- 
оное 


ceep recidivism оп the part of recruited 
НЫ ты ее prevent 
on-delinquent participants from entering the CJS 
for the first time. 


To keep the attrition rate of recruited students 
to a maximum of 1 


4. То improve student competency and basic ed- 
ucational skills. 

5. То prepare students to make choices of college 
or vocational career a matter of personal preference 
rather than one of educational or class determination. 


6. То offer participating youth the opportunity to 
pursue specific interests and develop particular skills. 


SUMMARY DESCRIPTION: 


This project provides an alternative educational ex- 


ent. 
n counseling, рег 
group relationship, self-development, and participa: 
tion in the school’s progra 


INDEPENDENCE HIGH SCHOOL 


ANU INVES IHYA NUN UNIT 


FEDERAL PROJECT NUMBER: 
75-ED-02-0115 


PROJECT GOALS: 


The New Ark Prep project seeks to rehabilitate 
Newark target crime delinquents by achieving the 
following goals: 


To maintain а residential component for 50 juvenile 
әді offenders and to provide the nec: 

ess ational and, vocational ‘ils that wil 
permit the resident to be emotionally and socially 
self-sufficient, thereby reducing recidivism and tar 
get crime in Newark. 


To establish and implement an educational com- 
ponent. 


To inspire each resident to develop a set of socially 
acceptable values that would enhance their behavior. 


To involve 50 juvenile adjudicated target offenders 
in non-deliquent activities. 


SUMMARY DESCRIPTION: 


project, implemented by New Ark 
an effort to rehabilitate Newark target 

Quents in a residential facility. It provides educational 
and all supportive services for fifty youngst 
with the aim of preventing them from 
involved in (ачит crime delinquency. This project 
hes sucessfully procured and renovated a 
rve 22 residential 


School, is 
crime delin- 


tional curriculum and supportive services especially 
designed for its unique population. 


NEW ARK PREP 


WUMEN - 1U - WUMEN 


PROJECT NAME: Auxiliary 
Police 


ADDRESS: 57 Green Street, 
Newark, N. J. 07102 
TELEPHONE: 733-6135 


PROJECT DIRECTOR: 
Lt. Leo Burnheim 


FUNCTIONAL AREA: Detec- 
tion, Deterrance, Apprehension 


FEDERAL PROJECT NUMBER: 
75-DF-02-0106 


PROJECT GOALS: 
Тһе goals of the Auxiliary Police project are: 


То aid in the deterrance of Impact Target Crimes 
that the number of target crimes reported to 
police will be reduced. 


To aid in the detection and apprehension of target 
crime offenders such that the clearance rate for each 
Of the target offenses will be increased. 


То aid in police response to reported crimes such that 
the number of unanswered calls for police service will 
be reduced, 


То create a greater sense of security to the citizens of 
Newark, 


To allow citizens to participate in the fight against 
crime with the Police Department and pi 
greater cooperation between the citizens of Newark 
and the Police. 


To act as “Eyes and Ears” of the Police and report 
“On-View" IMPACT Target Crime activity directly 
to the Police. 


SUMMARY DESCRIPTION: 

Тһе Auxiliary Police will post 114 unarmed uniform- 
civilians on foot patrol and in marked police 

vehicles in oach of the four (4) police disies: 500 


nd 
thus freeing regular police to handle situations of а 
more serious nature. 


AUXILIARY POLICE 


ANY INVESTIGATION UN! 


PROJECT NAME: 
Intervention 


Pre-Trial 


ADDRESS: Municipal Courts, 
920 Broad St., Newark, 
N. J. 07102 


TELEPHONE: 733-8116 


PROJECT DIRECTOR: 
John Mayson 


FUNCTIONAL AREA: 
Diversion 


PROJECT GOALS: 


This project will aid defendants through treatment 
and counseling programs in an attempt to achieve 
the following goals: 


To achieve re-integration and rehabilitation of target 
offenders. 


To reduce crime by providing a mechanism for just, 
efficient and rapid handling of R.O.R. and bail 
matters 


To reduce the amount of time it now takes to divert 
defendants into rehabilitation programs. 

To increase the number of defendants indentified 
fs target offenders, drug addicts, and persons eligible 
for „Пом са S.C. or general referral 
ры 


SUMMARY DESCRIPTION: 


Thi project concentrates on the dispostion of “коп. 


cognizance (R.0.R.), 
Cams, and егің 


4. Recording dispositions of 


PRE - TRIAL INTERVENTION 


WUMEN - TU - WUMEN 


РВОЗЕСТ МАМЕ: Теат 
Policing 


ADDRESS: Newark Police Dept. 
22 Franklin St., Newark, 
NJ. 07102 


TELEPHONE: 733-6202 


PROJECT DIRECTOR: 
Chief Thomas Henry 


Deputy 
FUNCTIONAL AREA: Detec- 
tion, Deterrence, Apprehension 


FEDERAL PROJECT NUMBER: 
75-DF-02-0102 


PROJECT GOALS: 


This project in an attempt to decentralize police 
service and thus make it more effective, will strive 
хо accomplish the following goals: 


To continue the improvement of police community 
relations by effecting a greater personal contact 
between the police and the community. 


To continue to deter potential target criminal acts by 
encouraging citizens to become more involved in th 
safety of their neighborhoods. 


To increase the number of arrests over the 1979-74 
level in the 512 patrol sector through a multi-faceted 
pollcecommunity effort which patrols and investi 
gates crime and crime hazards. 


To continue to improve cooperation and teamwork 
police officers doing all law enforcement 
functions in the 512 sector. 


To prevent crime with community education empha- 
sizing personal and home protection. 


То establish working relationships with other city and 
state social age either directly or 
indirectly involves the criminal justice system. 


SUMMARY DESCRIPTION: 


This project decentralizes police service to make it 
more responsive to local needs and more effective 
at preventing crime. Police are delegated to fixed 
bea дог of the South District. The 
project takes responsibility for all law enforcement 
in that area. 


Тһе project is expected to decrease crime in this sec- 
tor as well as improve community relations by em- 
jo (2) civilian social workers for crisis 


in an organized fashion, to aid in crime prevention. 


TEAM POLICING 


PROJECT NAME: Bergen 
Street Merchants 


ADDRESS: 24 Commerce St. 
Suite 605, Newark, N.J. 07102 
TELEPHONE: 624-7475 


PROJECT DIRECTOR: 
Gustav Heningburg 


FUNTIONAL AREA: 
Prevention 


FEDERAL PROJECT NUMBER: 
74-DF-02-0102 


PROJECT GOALS: 


This project seeks to reduce crime in the Bergen 
Street area by achieving the following objectives 


To contribute to the overall reduction of impact 
crime in Newark in the absence of crime displacement. 


To reduce by 25% the incidence of crime in the Busi- 
nese District of Bergen Street (Lyons Avenue to 
Watson Aver 


To aid police in the apprehension and identification 
of Impact target crime offenders on Bergen Street. 


To aid merchants in meeting the Minimum Building 
Security Guidelines which will make them eligible 
for the Federal Crime Insurance Program, where 
applicable. 


To develop more commercial activity so as to en. 
Courage more people to come into the busines 
dis геру providing а crime deterrent тесі 


To develop a positive sense of security within the 
minds of the merchants and shoppers оп Bergen 


SUMMARY DESCRIPTION: 


‘The purpose of this project is to reduce by 25% the 
incidence of Impact Cr 


This is to be accomplished by (а) aiding the police 


encourage more people to come 
district, thereby providing a crime deterrent mech: 
anism, and (d) to develop a positive sense of security 

in the minds of the merchants and shoppers оп 
Bergen Street. 


BERGEN STREET MERCHANTS 


PROJECT NAME: Impact Варе 


PROJECT NAME: Man-to-Man, 
(MW-2) 


W We 


Analysis and i Unit 


ADDRESS: 20 Park Place, 
Newark, N. J. 07107 
TELEPHONE: 733-RAPE 


PROJECT DIRECTOR: 
Lt. Donald Blydenburgh 


FUNTIONAL AREA: Detec- 
tion, Deterrence, Apprehension 


FEDERAL PROJECT NUMBER: 
75-DF-02-0105 


PROJECT GOALS: 
The goals and objectives of this project are: 


1. То reduce the incidence of target rapes by an 
effective investigative and prosecutorial effort. 


2. Encourage rape victims to report the incidence of 
таре and to make compl jat may potentially 
lead to police action and prosecution. 


3. То improve the Police Department's clearance 
Fate for stranger-to-stranger rapes from 50.1 to 75.1. 


4. То improve the quality of identification evidence 
in rape prosectuions and thereby to reduce the 
number of rape prosecutions going to trial 


5. То improve the forensic science capability of the 
Newark Police Department for rape investigations, in 
the perception, collection and preservation of physi- 
cal or medical evidence. 


6. (То improve police community relations by estab- 


ith sensitivity and 
Giplomaty and make referrals to. ancillary social 


анан Ы eaae eline A 
у the effectiveness of the 


8. То accelerate the court processing time for rape 
не by providing additional staffing to the County 
Prosecutor's Office. 


SUMMARY DESCRIPTION: 
Impact Rape Analysis and Investigation Unit is de- 


signed to improve the present system of processing 
rape 


part 
Collection and preservation of physical or medical 
evidence. 


IMPACT RAPE ANALYSIS 
AND INVESTIGATION UNIT 


ADDRESS: 449 Central Ave., 
Newark, N. J. 07102 

TELEPHONE: 481-1100 - 
Hot Line 481-1010 


PROJECT COORDINATOR: 
Samuel Marquez 


FUNCTIONAL AREA: Institutional 
& Non-Institutional Rehabilita- 
tion 


FEDERAL PROJECT NUMBER: 
75-Е0-02-0110 


PROJECT GOALS: 


Quantifiably, it is hypothesized that the MW-2 pro- 
ject will reduce the number of target ex-offenders 
who would normally recidivate by 80% for those 
who are т 


offenders matched with volunteer sponsors, less than 
50% will be released in one year. 


For those ex offenders who are successfully placed 
in jobs, reduc mber of 
‘soo SA normally НЕЧ 


For those ex-offenders who are serviced and counsel- 
ed by the project, we expect to reduce the number of 
those who would normally recidivate by 40%, 


SUMMARY DESCRIPTION: 


Implemented by Morrow Projects of the New Jersey 


and a minimum of three months post release. Anoth- 


self referrals. All clients and sponsors have 24 hour 
access to via the Hot Line. The aim of this 
project is to prevent target crime recidivism, 


MAN - ТО - МАМ, 
WOMEN - TO - WOMEN 
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